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Abstract

Introduction and Problem Statement: In the twenty-first century, school principals are no longer
merely implementers of administrative directives; rather, they recognized as transformative leaders
of learning. Nevertheless, principal preparation systems in many countries, including Iran, remain
focused on traditional competencies. The purpose of this study is to conduct a comparative analysis
of school administrator preparation programs in Finland, Canada, and Iran in order to identify
existing gaps and propose strategies for improving the Iranian system.

Methods: This study adopts a qualitative approach using a comparative—analytical method based
on Bray and Thomas’s model, encompassing the stages of description, interpretation,
juxtaposition, and comparison. Data collected through the analysis of policy documents, national
and international reports, and reputable academic studies related to principal preparation programs.
Findings: The results indicate that Finland, with its emphasis on participatory leadership, extended
practicum experiences, and professional autonomy of school leaders, and Canada, with its
mandatory certification requirements, continuous professional development, and equity-oriented
competencies, offer successful and practice-based models. In contrast, principal preparation
programs in Iran tend to be predominantly theoretical, oriented toward administrative
examinations, and lacking effective practicum components within real school settings.
Furthermore, a weak linkage between university-based preparation and the actual needs of schools
is evident in Iran.

Conclusion and Recommendations: To align with the demands of the twenty-first century, Iran
must shift from preparing principals as administrative executors to cultivating them as learning-
oriented leaders. Key recommendations include designing practice-based preparation programs
anchored in school-based internships, emphasizing distributed and ethical leadership, revising
selection and competency assessment mechanisms, and establishing a system of ongoing
professional development similar to that of Canada. Investing in the effective preparation of school
leaders directly enhances student-learning outcomes and promotes educational equity.
Keywords: School leadership preparation, educational leadership, comparative analysis, Finland
and Canada, educational reform in Iran.
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