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Abstract

The present study conducts a comparative analysis of the role of distributed leadership in teacher empowerment
and the creation of professional learning communities in the educational systems of Iran and Finland. Distributed
leadership, as a novel approach, seeks leadership within collective interactions and is closely linked to teacher
empowerment and professional learning communities. The findings indicate that Finland, benefiting from a
cultural context characterized by high institutional trust, a decentralized structure, the facilitative role of school
principals, and participatory curriculum planning, presents a successful model of distributed leadership that has
led to teacher empowerment at various levels. In contrast, the Iranian educational system faces structural and
cultural challenges, including extreme centralization, administrative bureaucracy, a hierarchical culture, and the
lack of genuine teacher participation in decision-making processes. Despite the emphasis of national policy
documents on teacher participation, there is a deep gap between policy and practice. The comparative analysis
reveals that distributed leadership and teacher empowerment require a supportive cultural, structural, and legal
context and cannot be achieved merely by changing the managerial style of school principals. Based on the
findings, moving toward distributed leadership in Iran necessitates a set of coordinated actions, including genuine
decentralization, redefining the role of principals as educational leaders, establishing and strengthening
professional learning communities, involving teachers in decision-making, and revising the supervision and
evaluation system with a supportive and developmental approach. Finland’s experience demonstrates that
investing in teacher professionalism and trusting teachers is the most important step toward building a high-
quality, equitable, and sustainable educational system. This research can be instructive for educational
policymakers, school principals, and researchers in the field of educational management in Iran.

Keywords: Distributed leadership, teacher empowerment, professional learning communities, Iranian educational
system, Finnish educational system, comparative analysis
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