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Abstract

The present study aims to compare the educational monitoring and evaluation systems of Germany and
Singapore. Although both countries have successful educational systems, they adopt significantly different
approaches to school supervision and evaluation. Germany represents a decentralized approach based on
school self-evaluation combined with periodic inspections, while Singapore exemplifies a centralized
model with an emphasis on standardized assessments and continuous supervision.

The research method is qualitative comparative analysis based on George Bereday’s model (four stages of
description, interpretation, juxtaposition, and comparison). Findings indicate that in Germany, educational
supervision is mainly the responsibility of the federal states, and school evaluation focuses on internal
processes, teaching quality, and teachers’ professional development. In contrast, in Singapore, the national
assessment system (such as the PSLE) and regular inspections conducted by the Ministry of Education play
a central role.

Both countries emphasize the use of evaluation data for continuous educational improvement; however,
Germany grants greater autonomy to schools, while Singapore favors stronger external control and
accountability. The study concludes that neither model is superior on its own. Instead, a balanced
combination of internal and external monitoring—aligned with the cultural context and political structure
of each country—can be effective. Iran’s educational system can also take significant steps toward
transparency, accountability, and improved educational quality by leveraging the strengths of both systems.
Keywords: Educational supervision, school evaluation, comparative education system, Germany,
Singapore
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